
December 16, 2022

State Senator Brad Hoylman  
Assembly Member Deborah J. Glick  
Council Member Erik Bottcher      
Andrew Berman, Executive Director Village Preservation 

Dear Senator Hoylman, Assembly Member Glick, Council Member Bottcher, and Mr. 
Berman: 

We are writing in response to your letter dated November 29, 2022 regarding 14 Gay 
Street in Manhattan. It is important to note that the owner of 14 Gay Street brought in a 
new structural engineering firm and new contractors when 14 Gay Street became 
unstable. 

Enforcement actions are being taken by the Department of Buildings (“DOB”) and the 
Landmarks Preservation Commission (“LPC”). The LPC is bringing an administrative 
enforcement action against the contractor who performed the illegal foundation work that 
destabilized 14 and 16 Gay Street. DOB has taken enforcement action against the 
contractor who performed work contrary to the approved plans.  

Violations at 14 Gay Street include an aggravated violation for failing to safeguard all 
persons and property affected by construction operations, which carries a $25,000 
penalty. Additionally, a violation for performing work that does not conform to 
the approved construction documents was issued, carrying a $2,500 penalty. A 
violation was issued for 16 Gay Street related to work without a permit which carries 
a penalty of $2,500. These violations have hearings scheduled at OATH in the coming 
weeks.  

As it pertains to the shoring and bracing work for 16 Gay Street, the work has been 
completed. The scope of work did not require the filing of plans due to its emergency 
nature. For your reference, attached are the DOB Commissioner’s Orders detailing the 
scope of work and required remedies to make both sites safe. 

LPC staff have made numerous site visits to 14 Gay Street and have been in frequent 
communication with ownership, contractors, and other involved parties, including DOB 
staff, concerning salvaging for reuse materials from 14 Gay Street.  Steps are being taken 
to remove for reuse the historic door surround, transom, wrought iron railings, and related 
elements at the entrance door to 14 Gay Street.   

Based on LPC’s review, salvaging the front façade bricks as has been done in other 
reconstructions has been carefully reviewed and unfortunately is not viable.  As you 
know, the front façade of 14 Gay Street has been painted multiple times dating back to 
at least 1937.  While some of the bricks could certainly have been reused, others would 
be too damaged for reuse.  However, more significantly, because of the seriously 
destabilized condition of 14 Gay Street, it was too dangerous to mitigate the possible 
presence of asbestos. While the deconstruction of 14 Gay Street is proceeding by hand 
with precautions in place including air monitoring, the porous bricks must be assumed to 
be contaminated and mitigation of potential asbestos is unfortunately not viable. 
Consequently, the front façade bricks cannot be safely reused. In other situations like 
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this, matching historic bricks have been located and successfully reused in lieu of salvaged bricks. 

For several years the LPC has had on retainer a structural engineer who is an expert in historic structures.  He 
regularly reviews drawings in connection with applications for work at buildings similar to 14 Gay Street to identify 
improvements in the scope of work and means and methods used to carry out the work. 

Regarding your last point that monitoring, and enforcement did not prevent the tragedy at 14 Gay Street, it is important 
to acknowledge that the new owner was having work undertaken, that if carried out correctly according to the approved 
plans, could have contributed to the long term preservation of 14 Gay Street.  The demolition of 14 Gay Street is due 
to the contractor not performing work in accordance with approved plans.  

This type of illegal work happens infrequently and the vast majority of contractors and professionals who work on the 
over 10,000 construction projects annually on LPC’s over 37,000 designated structures obey the law and safely 
complete the work.  We are happy to discuss this further with you. 

Sincerely, 

_______________________ 
Kazimir Vilenchik, P.E. Sarah Carroll 
Acting Commissioner Chair 


