
       

 

November 18, 2022 
 
 
State Senator Brad Hoylman  
City Councilmember Erik Bottcher  
Assemblymember Deborah J. Glick  
Andrew Berman  
 
  
Dear Senator Hoylman, Councilmember Bottcher, Assemblymember Glick and Mr. 
Berman: 
 
Thank you for your November 16, 2022 letter regarding 14 Gay Street in Manhattan. 
We share your concerns and the many constituents that have reach out to the City in 
this regard  and we assure you that the proposed work at this building was reviewed by 
DOB and LPC staff. 
 
LPC and DOB issued permits for foundation work and other repairs at 14 Gay Street, 
including information on temporary shoring specifically requested by LPC during 
review. Approved drawings required the installation of concrete footings to support 
steel needle beams and for discreet sections of the historic foundation wall 
replacement in a specific sequence.    
  
The contractor did not follow approved drawings and removed large sections of the 
foundation walls without the shoring per the approved plans. The contractor’s actions 
which failed to follow the approved plans caused 14 Gay Street to become 
destabilized. DOB determined this condition is a threat to public safety which requires 
full demolition of 14 Gay Street. DOB is taking enforcement action against the 
responsible parties. 
  
Under the Landmarks Law, when a landmark has been determined to be unsafe, 
Landmarks review is preempted by the need to protect the public. LPC staff is working 
closely with DOB staff and ownership to minimize the impact of this emergency 
demolition by having the demolition occur by hand to allow salvage of bricks and other 
historic elements for possible reconstruction of 14 Gay Street, based on detailed 
facade drawings in LPC’s possession. LPC staff have been on-site and in contact with 
the new owner of 14 Gay Street.   
 
We appreciate the ideas you laid out in the letter, and many of the ideas that were 
outlined in the letter are already being done by both agencies.  
 
• DOB and LPC are bringing enforcement actions against responsible parties; 
• Initially, there was significant concern that 16 Gay Street would also have to be 

demolished. However, the owner's new structural engineer has submitted a plan for 
shoring and bracing 16 Gay Street, which DOB has accepted; 

• In addition to DOB inspections, LPC’s staff and consulting engineer will be 
inspecting his three other properties; 

• 14 Gay Street will be deconstructed by hand and LPC ordered salvageable 
elements to be saved for reuse;   
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• LPC and owner has tentatively agreed to have the facade reconstructed to the extent possible. 
 
Furthermore, LPC has been proactively addressing issues associated with our earliest designated buildings.  We 
have undertaken many of the suggestions your letter outlines, including: 

• Monitoring and having a professional engineer review drawings for proposed work at buildings of this age 
that may have undermined structural support; 

• Monitoring and enforcing buildings that are not maintained in a good state or repair, with a particular focus 
on those buildings that are of this age. 
 

There are many challenges when it comes to the preservation of New York City’s oldest buildings, and while it is 
very rare, occasionally these unfortunate issues will infrequently occur. In these circumstances, LPC has worked 
very closely with DOB and the property owners to develop plans for deconstruction and reconstruction to the extent 
possible. While rare, there are positive examples across the city. For Example, two Federal-style buildings at 321-
323 Canal Street, a Greek Revival building at 866 Broadway, and 155-159 West 10th Street, the home of Julius’ 
Bar, which was recently calendared as a potential Individual landmark. 
 
There are more than 37,500 designated buildings and sites in the city, and most are in good repair. We are actively 
pursuing those who neglect their buildings, and when a contractor takes illegal actions that undermine a property, 
we will enforce the law and most importantly work closely with DOB to ensure life and safety issues, and 
preservation. Ultimately if dismantling is absolutely necessary, reconstruction is another preservation tool.  
 
We are happy to discuss this further with you. 
 
Sincerely, 
 

 
 
Sarah Carroll  
 
 

 
Kazimir Vilenchik, P.E. 
Acting Commissioner 
 


