
 

 

 

 

November 16, 2022 

Hon. Eric Adams 
Mayor, City of New York 
City Hall 
New York, NY 10007 

Hon. Maria Torres Springer 
Deputy Mayor for Economic Development 
City Hall 
New York, NY  10007 

Hon. Kazimir Vilenchik, P.E., 
Acting Commissioner, NYC Department of Buildings 
280 Broadway 
New York, NY  10007 
 
Hon. Sarah Caroll 
Chair, NYC Landmarks Preservation Commission 
One Centre Street, 9th floor 
New York, NY  10007 
 

Re: 14 Gay Street, Manhattan, and Monitoring of Landmarked Historic Properties 

Dear Mayor Adams, Deputy Mayor Torres Springer, Acting Commissioner Vilenchik, and Chair Carroll, 
 
We are writing to express our extreme concern regarding the condition of 14 Gay Street, a landmarked 
200 year old house of exceptional historic significance which the Department of Buildings has 
determined is unsafe and must be demolished. We are very concerned about how this situation arose, 
as it is part of a growing pattern of similar situations. We believe that reform is needed and concrete 
actions taken to prevent similar situations for arising on this block and elsewhere across New York City.  
 
The current situation wherein DOB has ruled the site unsafe comes after years of neglect of this and 
adjacent jointly owned properties, unsafe and unpermitted work, and complaints by neighbors about 
dangerous unpermitted work. Six months ago, this and neighboring buildings at 16-18 Gay Street and 
16-20 Christopher Street were purchased by Lionel Nazarian, a landlord with a track record of creating 
hazardous conditions at his other nearby properties and harassing tenants; NYC HPD has pursued cases 
against him on this basis. Even under the best of circumstances with thoughtful, responsible, and 
benevolent actors, buildings of this age and fragility require extreme care, to say nothing of when the 
owner is not so inclined.  

 



 
In spite of all of these circumstances, the poor and dangerous conditions at these buildings continued or 
worsened, until what DOB says is unpermitted work finally irrevocably undermined the stability of 14 
Gay Street and possibly 16 Gay Street. It would appear that all of the previously mentioned 
circumstances should have called for a much closer level of scrutiny by DOB and LPC, with more done to 
ensure that all work was being done as safely as possible, and necessary measures being taken to 
preserve and restore the buildings. That did not happen.  
 
This is far from the first time we have seen work done in our neighborhoods on landmarked early 19th 
century buildings, with their unique fragilities, under the watch of DOB and LPC, resulting in what was 
ruled dangerous and unsafe conditions that have required their demolition. This includes the nine 
houses at 341-45 West 14th Street and 44-54 Ninth Avenue, and 86 Bedford Street.  
 
Specifically regarding 14 Gay Street and the adjacent jointly-owned structures, we call for the following 
to happen: 
 

 Mr. Nazarian and his contractors/employees must be held responsible and punished to the 
fullest extent of the law for this very serious illegal action, which endangers lives, people’s 
homes, and landmarked historic properties.  

 Every effort must be made to ensure that neighboring 16 Gay Street, which is currently 
seriously endangered by the work, is made safe and allowed to remain standing, regardless of 
the cost to the responsible parties.  

 A complete audit must be made of conditions at the four other adjacent jointly owned 
properties regarding their condition, to ensure they are stable and repairs and renovation are 
undertaken expeditiously to make sure they do not reach a similar severely deteriorated 
condition, as we understand all currently have serious problems.  

 Any demolition work at 14 Gay Street must require the building to be dismantled by hand with 
all historic exterior materials preserved and maintained for reuse.  

 A faithful reconstruction of 14 Gay Street must be required by the Landmarks Preservation 
Commission, using the original carefully dismantled materials from the building in every 
circumstance possible.  

 
Most importantly, it is essential that all involved are sufficiently penalized to eliminate any incentive for 
them or anyone else to ever repeat this behavior. And what is allowed and required on the site must be 
100% consistent with the existing historic building, so there is no benefit or profit to be extracted from 
the misdeeds and illegal work here.  
 
Regarding the ongoing process for monitoring and regulating early 19th century landmarked rowhouses 
and other similar structures, the city’s system of oversight is clearly insufficient to protect the public, 
people’s homes, or our city’s historic heritage. We therefore call for serious reform to the current 
system to require additional and stricter monitoring and oversight in cases which involve: 
 

 buildings of this age and vintage which rely upon easily undermined systems of structural 
support  

 buildings with the types of consistent problems with maintenance and conditions which were 
present here 



 buildings with owners with an established track record as bad actors, as in this case, where prior 
dangerous or unpermitted work, withholding of services, or tenant harassment has been 
established 

 buildings which have been the subject of consistent complaints by neighbors regarding 
hazardous conditions or unpermitted work  

 buildings of especially prominent historic significance, such as all those owned on this block by 
Mr. Nazarian and the other eleven buildings mentioned above, all of which were significant 
contributors to their respective historic districts.  

 
Among other actions, additional oversight should include unannounced site visits to check on work at 
any such sensitive sites, to ensure it is being done safely and according to plans. This is especially critical 
when it is work that affects foundations or other critical structural elements of the building.  
 
Additionally, the Landmarks Preservation Commission needs to be much more aggressive in pursuing 
actions against owners who allow their historic properties to fall into disrepair, as these have for years 
preceding last week’s work.  
 
The situation with 14 Gay Street, as well as the overall situation with increasingly frequent demolition of 
landmarked historic properties due to structural instability under these two agency’s watch, are a severe 
blemish on our city. We must do more to uphold the law, public safety, and the preservation of historic 
properties which contribute so much to our city’s economic and cultural vitality. It is clear that the 
current system and practices are not sufficient to do so, and to protect our city and its residents. We 
strongly urge you to take the actions outlined here regarding 14 Gay Street, the adjacent jointly owned 
buildings, and all historic properties in New York City.  
 
Sincerely, 
 
 
 
 
Brad Hoylman       Erik Bottcher         Deborah J. Glick                    Andrew Berman 
State Senator      City Councilmember        Assemblymember      Executive Director 
27th District      3rd District         66th District       Village Preservation 
 
 
 
 
 
 
 
 
 
 
 
 

 


