
January 24, 2022 
 
Hon. Kathy Hochul 
Governor of New York State 
NYS State Capitol Building 
Albany, NY 12224 
 
Re: Proposal to Eliminate 12 FAR Cap for Residential Development in NY State 
 

Dear Governor Hochul, 
 
I write on behalf of Village Preservation, the largest membership organization in 
Greenwich Village, the East Village, and NoHo, to strongly urge you to reconsider 
your proposal to lift the 12 FAR (floor area ratio) cap for residential development in 
New York State. Doing so would only lead to overdevelopment of already extremely 
dense areas with taxed and insufficient infrastructure, and will only benefit 
incredibly wealthy real estate developers rather than serve the public good.  
 
The currently cap of 12 FAR cap already allows for extremely dense development, 
mostly within what are the most densely developed areas of the country. The 
1000+ ft. tall supertalls of West 57th Street’s “Billionaire’s Row” were built with 
zoning which only allows 10 FAR for residential development. Lifting the current 12 
FAR cap will no doubt result in more of the same, but on steroids.  
 
Lifting the 12 FAR cap is not necessary to address the very real need for more 
affordable housing to which you have attached this effort. As you rightly point out, 
we have an opportunity to convert underutilized office, hotel, and commercial 
space to housing, including affordable housing. We fully support such efforts, 
including got structures which may exceed 12 FAR. Accommodations can be made 
to allow such conversions without lifting a cap that will result in ever larger 
supertalls and supersized structures that mostly or exclusively house the super-rich, 
or at least their third or fourth homes or the places where they chose to park their 
money as real estate investments.  
 
New York City and State can and should do more to preserve existing affordable 
housing and to create new affordable housing. Large upzonings which lifting the 
cap encourage incentivize the destruction of existing rent regulated affordable 
housing, which continues apace in New York City. New truly affordable housing can 
be built without lifting the 12 FAR cap, which is virtually always used to build more 
market rate, luxury housing rather than affordable housing at that density. Should 
there be a need to build affordable housing at greater than 12 FAR, the city and 
state have means at their disposal to allow such construction to take place without 
having to eliminate the much-needed, reasonable, and longstanding 12 FAR cap. 
 
We absolutely oppose this measure and strongly urge you to reconsider your 
support and advocacy for it.  
 
Sincerely, 

 
Andrew Berman 
Executive Director 

 
cc: State Senate Majority Leader Andrea Stewart-Cousins 



cc:  State Senate Majority Leader Andrea Stewart-Cousins 
       State Assembly Speaker Carl Heastie 
       State Senator Brad Hoylman 
       State Senator Brian Kavanagh 
       State Senator Liz Kruger  
       State Senator Linda Rosenthal  
       State Senator Robert Jackson  
       State Assemblymember Deborah Glick  
       State Assemblymember Harvey Epstein 
       State Assemblymember Yuh-Line Niou 
       State Assemblymember Richard N. Gottfried 
       Manhattan Borough President Mark Levine 
       City Councilmember Erik Bottcher 
       City Councilmember Christopher Marte 
       City Councilmember Carlina Rivera  
       Community Boards 2, 3, and 4, Manhattan  
       Preservation League of NY State 
       Municipal Art Society 
       New York Landmarks Conservancy  
       Historic Districts Council  
       Landmark West! 
       Friends of the Upper East Side Historic Districts  

 


